DONNER SUMMIT AREA ASSOCIATION

ANNUAL GENERAL MEMBERSHIP MEETING

July 1, 2006 – Donner Ski Ranch

10AM – Noon
(Note: Next Board “working” meeting tentatively scheduled for 6:30 PM, Thursday, August 3)
I. Welcome
President Dan Wexler welcomed the attendees in the full meeting room on the third floor of the Donner Ski Ranch building.  He also thanked the Ski Ranch for making the space available to the DSAA and stated the organization has met in several different locations on the Summit since its inception two years ago.  The organization holds a general membership meeting twice annually; in addition, monthly Board “working” meetings are held on the first Thursday at 6:30 and are open to the public.
The agenda and meeting details were projected by Power Point for everyone’s viewing.  Dan reviewed the agenda and some of the priorities of the organization: full-time, year-round employment for locals; affordable housing for workers; improved infrastructure.  
Dan revisited the DSAA Mission Statement: “Representing the people of the historic Donner Summit community for the preservation of the area’s rugged mountain character and natural resources by providing active coordination for community development issues.”  In summary, “One Voice, from Cisco Grove to Rainbow Bridge”.  Dan explained that because the Donner Summit Area spans two counties, there is no local organization other than the DSAA that represents the entire area.  The DSAA works to find out what locals can agree on and then communicates that to the powers-that-be.  Dan also showed off the new organization logo designed by former DSAA President Lori Van Meter.

Next, Dan reviewed the year’s organizational growth, including achieving 501(c)(3) status, expanded membership, publication of documents, and improvement of the website.

II. Voting
A. Amendment of bylaws 

It was voted unanimously by the membership to extend board members’ terms to two years.  In the original bylaws, the term was for one year, but Board Member Starr Walton Hurley explained that as the organization has matured, it has become clear that a two-year term will be beneficial, as will staggering board members’ terms.
B. Business Membership
After some discussion by those present at the meeting, is was voted unanimously to establish a new membership classification, that of business member, at a cost of $230 + $20 = $250, which includes a resident membership and the right to one vote.  In return, the business will have access to the website to post its logo and job offers, and there will be other benefits yet to be determined.  

Discussion included the following points: create protections so that the organization does not tend to be swayed by moneyed interests; eventually amend the bylaws to insure balance on the Board; consider limiting the number of terms a board member can serve; make clear that “resident” members do not necessarily have to be full-time residents.  It was pointed out that term limits in a fledgling organization may be counter-productive; also, that it benefits the organization to have “business” members when applying for grants and/or wishing to show diversity of membership.  

C. Board Members

A copy of the ballot of nominees was circulated to each of the members present (there were ample numbers to constitute a quorum); in addition to the current Board Members, three new names were added to the ballot: Simone Jansone, Ken Stanley and John Palmer. (Note: the bylaws specify that the Board can have between 8 and 15 members.)  All those nominated were elected.
III. Year in Review
A. Relationship Building
Over the past six months, the DSAA has met and stayed in contact with the following local groups:

Supervisors – Nevada and Placer counties 


One result: “Share the Road” signage along Old Hwy. 40


Truckee-Donner Land Trust (TDLT)

Donner Summit Public Utilities District (DSPUD)

Serene Lakes County Water District (SLCWD)


Mountain Area Preservation Foundation (MAPF)


LAFCo

USFS (Forest Service)


Sierra Business Council


Foster/Syme Group


Royal Gorge


Sugar Bowl


Soda Springs & Boreal


Donner Ski Ranch


Donner Trail School

B. Fire Department Merger
Julie Davis explained the need for the merger of the Donner Summit Fire Dept. with the Truckee Fire Department, and that the new arrangement would in fact enhance the services the Summit will receive.  
Dan outlined the DSAA’s participation in the merger conversation: 

1. SLCWD Board Meeting – DSAA was in attendance regarding the merger

2. DSPUD & SLCWD presentations at DSAA Board Meeting – helped open the dialog between the two organizations and smooth the way for the merger.

3. DSAA at LAFCo Meeting – attendance underscored area residents’ support for the merger.

In addition, there were many behind-the-scenes discussions along the way where DSAA acted as facilitator.

C. Royal Gorge
Ski Resort Operations
-- Open next season with the same trails

-- Parking at Reindeer entrance

-- No berms once the season is over

-- Bus to Sugar Bowl – Neil Erasmus, General Manager of Royal Gorge, 
    mentioned that he is meeting July 3 with Sugar Bowl to discuss the 
    possibility of reinstating the bus.

-- Discount programs – DSAA is working with the local ski areas to obtain

   discounts for locals

-- Slouber consulting – Kirk Syme from Royal Gorge stated that John 
    Slouber has been asked to finish one project, as he is the only person    

    with the required expertise to do so, which is to finalize the brochure for 
    the Ice Lakes Lodge;  once that project is completed, probably within two 
    weeks or so, his business relationship with Royal Gorge will end.

Other updates from Kirk Syme: introduction of Peter Mayfield, consultant for Royal Gorge, and Mike Livak (formerly with Squaw Valley); there has been a settlement with the insurance company and there is now discussion on future rebuilding of the Wilderness Lodge.  
Kirk stated that the development company has met with many local groups, heard their concerns and is preparing a report on these discussions for distribution to the interested groups; the company is always interested in hearing residents’ ideas.  The contact is: royalgorgefuture.com 

Neil Erasmus also mentioned that he is always available at neil@royalgorge.com and that he welcomes questions or comments.  He is the person to contact, for example, when residents have questions about what is permissible in terms of private Royal Gorge land usage.

D. Development

The DSAA’s role:
∙   Positive and Constructive Dialog

    -- Communicate community concerns to developers

    -- Communicate developer planning to community

The DSAA’s focus:
∙  Key Issues

    -- Wetlands and Ridgeline Preservation

    -- Traffic (Emergency, Public, Pedestrian and Bike)
    -- Public Access to Private Lands 

    -- Affordable Housing and Sustainable Local Economy

         -- Commercial and Community Infrastructure

IV. Next Steps
A. Community Development Plan

This is a big project that DSAA is committed to undertaking.  Among other things, it will require: 

-- Hiring a consultant

-- Conducting a survey (draft survey forms have already been circulated)

B. Monitoring Local Agencies

-- Supervisor Meetings

-- LAFCo 

DSAA members can help to monitor these and other agencies.

C. Membership Drive

-- Fundraising Events

-- Business Memberships
D. Committee Breakout Sessions

It was agreed that the following committees would be established, with Board members, as listed, to coordinate:
-- Fundraising, Finance and Membership – Ron and Sara 

-- Development, Community Building, CD Planning – Ken and Carrie
 

-- Safety and transportation – John and Pat


-- Local Agencies and Communication – Jim


As a final note, Lori Van Meter mentioned that the local paper is now a daily and it needs 

news; she volunteered to write a weekly column covering the Donner Summit area and requested that anyone with area news inform her of it.  

V. Next Meeting
The next Board “working” meeting will be held on Thursday, August 3 at 6:30 P.M., place to be announced.

Minutes/notes respectfully submitted,

Patricia Malberg, Secretary.
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