DONNER SUMMIT AREA ASSOCIATION

Board Working Meeting

September 7, 2006

6:30 P.M., Malberg Cabin on Lake Mary

Attending: President Dan Wexler, Vice-President Carrie Hoyt, Treasurer Ron Kolbe, 

Secretary Pat Malberg; Board Members Starr Hurley, Simone Janssen, John Kirrene, John 

Palmer, Sara Taillon

Guests: Mike Livak, Project Manager for Real Estate Development from Royal Gorge; Don 

Malberg (host and chef)

1. Introductions all around; as for Mike’s background, he has been in the Truckee-Tahoe area since 1990 and prior to that in Reno; most recently Mike worked at Squaw Valley and remains on the Board of Directors for the Squaw Valley Development Company and Squaw Valley Ski Corporation.  Contact information: Mike Livak, Royal Gorge Senior Vice-President, Project Manager, 9411 Hillside Drive, PO Box 1100, Soda Springs, 95728; Phone 530/426-3871; FAX 426-9221; email mlivak@royalgorge.com
2. Conversation with Mike Livak

Information Gathering Phase: Currently, the Royal Gorge group is identifying sensitive areas (assets) and non-sensitive areas that might be appropriate for development.  The group is seeking to establish a peer review process to involve other local organizations, to gain as much information as possible and to minimize misunderstanding.  They appreciate very much any comments/ideas submitted as soon as possible.  The final report on public input is now available on the DSAA website, on the royalgorgefuture.com website and there is also a CEQA link from the Sierra Club’s website.  Placer.ca.gov is a good website for information about the planning process; the County takes seriously any feedback from the public.
Timeline: any development proposal is still several months away; perhaps ready sometime this winter.  Then the EIR process takes at least a year and a half; the project then will have to fulfill conditions, which can take many more years.  DSAA and SLPOA will be among the first recipients of any proposal/plan and DSAA will also be notified by the county of any submission to them.  Carrie mentioned she has found that the door at the County and also at the Royal Gorge group is always open.  
The Rumor Mill: a process is needed to nip false information in the bud.  The most recent example of the USFS/Royal Gorge land swap rumor was discussed; Mike explained that the 8/16 meeting of the two had as a goal to establish good neighbor relations, especially around the need for fire prevention and fuels reduction – the subject of a land swap was never mentioned and Joanne Roubique from Truckee’s USFS station has agreed to send a statement to that effect.  Mike is in contact with the newsletter editor from the North Fork American River Association to correct their article about the same issue.  Dan stated he is most concerned with questionable statements made by organizations or people perceived to have credibility.  The solution to address rumors that was proposed, “Trust but Verify”: a DSAA Board committee member will contact Mike and get his response; Mike stated he would then put DSAA in touch with the proper contact person for verification.  DSAA can then serve as liaison with the community to help steer everyone on a straight and reality-based course.  The basis for that will be DSAA’s own credibility with other organizations.  
Van Norden Project: consists of 18 homesites and a lodge; the plan may or may not be part of the long-range development plan.  It was inherited by Royal Gorge at the time of purchase, so they will go forward with completing the environmental review process.

In regards to surveying the DSAA membership or the local community, the group concluded, after some discussion concerning the inherent problems with surveys, that the membership could be sent a letter asking for their ideas/concerns prior to any plan being submitted and/or once a proposal is submitted, asking members pointed questions about the plan.  For the time being, open-ended solicitation of comments is most useful to Royal Gorge.  The public can already respond to royalgorgefuture.com.  In addition, Mike would appreciate getting a more complete email list and database.  

Concerns and Ideas: the concerns raised so far have to do with such issues as keeping development off ridgelines and the meadow, traffic and speeding, construction noise from development and lot size.  Ideas discussed at the meeting were: mixed development with ample affordable housing and more density; walking paths (walkable community) and areas for non-motorized access (open early in spring); a community center for daycare and community activities and perhaps a park and picnic area; passenger rail from Cisco to Truckee; new egress via Pahatsi to I-80 (problems are with the topography and private property ownership); perhaps re-establish the old Lake Van Norden by rebuilding the dam (regulate Yuba River flow, reinstate good campsites, fishing and other lake recreation); create more lakes for lake front homesites.
The sewage treatment plant is at capacity so increasing capacity or establishing a new plant would have to be part of any development project – a very costly part.  Water supply is also a challenge.  This weekend there will be a meeting with SLCWD regarding the culverts near the dam, which are needed for the winter trail – there had been a call for Royal Gorge to remove them, but now SLCWD may support leaving them there if their appearance can be improved and there is assurance that the culverts will be maintained.  
Mike invited DSAA to meet with Kirk Syme on Saturday at 11:00 at the Summit Station.

3. Standing Items: 

A. Approval of minutes from August, 2006 – Motion by Starr seconded by Carrie, approved unanimously by those present to accept minutes as corrected via email.

B. Treasurer’s Report – Ron reported a balance of $2600.33 in the treasury.

C. Grant Applications: Emily Wexler is helping DSAA apply for a $1000 grant from Truckee Rotary and up to $5000 grant from the Northern California Environmental Grassroots Fund to help pay for future community mailings which can cost $600 to $800 each.  Ron will provide her the needed financial information.
D. Committee Reports: 

1. Local Agencies Committee -- Jim Thompson reported via an email from Heidi Kolbe on the meeting of the First Five Placer.  Ron reported that DSAA can apply for funds from First Five, for example, for a “stay at home father’s club”.  Sara mentioned that there is a need for childcare space and that for the time being parents might look to share space with Sugar Bears or the like.  Again, the idea of a community center was raised, with the hope that this might be a mitigating measure for Foster/Syme future development.  Ron explained the Placer First Five procedure of having all grant applicants in the same room explaining their needs and learning through the process that very day if their application has been approved.  Nevada County First Five might be approached for funds, as well.  Pat will be liaison with Heidi on First Five matters.  Sara is developing a parents’ group for the Summit.  Dan reminded the group that we have a good relationship with Dennis, the Superintendent of Schools.
2. Community Development Committee – Carrie reported that Simone had responded to Uma’s letter offering help with a community development plan, thanking Uma for her offer and encouraging her to attend a DSAA meeting.  The committee also met with Jim’s committee to define parameters and duties.  Carrie will write up their conclusions to submit to the Board.

3. Safety Committee – no report.  Pat requested there be a sub-committee for passenger train promotion, involving Tom Applebaum and interested others.

4. Budget Discussions:
A. Insurance: Dan requested that Carrie get a bid from HRH Insurance (prior quote was for D&O Insurance was $700 annually); this may be required for grant applications, if for no other reason.  This will be decided at our next meeting.
B. T-shirts: Dan had 30 shirts printed, costing $8.00 per shirt (his in-kind contribution to the organization – thank you Dan), varying sizes, with the proposal that we charge $15.00 to the public (perhaps sold at the store).  Dan presented the finished batch to the Board who reacted with accolades for the color and design, and each member was given a shirt.  The printing was done by W&T Graphics in Truckee (located next to Truckee Rents); with the design on hand now, they have the capability of producing all sorts of promotional materials, including membership cards.
C. Administrative Assistant: Dan proposed that DSAA hire Laurie Van Meter for keeping up the mailing list, sending out press releases and other administrative tasks, 5 hours a month at $10.00 per hour, for a total of $600 per year.  It was moved by Starr, seconded by Carrie and passed unanimously that we hire Laurie as proposed.  Suggestions for administrative duties should be submitted to Dan in the next few days and then forwarded to Laurie.  

5. Announcements: 

A. There will be a workshop/class on 9/15 in the evening, hosted by the International Mountain Biking Association and the USFS on trail building.  The following day they will lead a trail building work day.  Contact Dan for details.
B. Trails and Vista Art Walk will take place this Sunday at the Donner Ski Ranch starting at 10AM until noon, with starts every 15 minutes, and again from 4PM to 5PM.  Cost is $20.00 for adults, $10.00 for students, in advance, with additional $5 at the door.  Call 530/550-8464, Inner Rhythm Dance, or 582-9378 for tickets.

C. Dan will post a notice on the website that DSAA members interested in getting discounts from Royal Gorge need to submit their name directly. 

6. Adjournment: Dan adjourned the meeting at 9:20 P.M.  Next Meeting: 10/5/06, 6:30 PM
Respectfully submitted, 

Pat Malberg, DSAA Secretary.
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