DONNER SUMMIT AREA ASSOCIATION

Board Working Meeting Minutes

Thursday, August 2, 2007 – Home of Starr Walton Hurley

DATES TO REMEMBER: Tuesday, August 14, starting at 5:30 P.M. at DSL, survey stuffing and 

Pizza – volunteers needed!




          Saturday, August 18. 10AM to Noon, General Membership Meeting 

at Clair Tappaan Lodge – Board to arrive at 9:15 for set-up.

Thanks to Starr for hosting the board working meeting and providing the main course, and to others for their additions of good food and drink to round out a great meal and libations.

Attending: President Dan Wexler, Secretary Pat Malberg; Board Members Starr Walton Hurley, 

Jim Thomson, Sara Taillon

Guests; Nancy Latimer, Mickey Gray, Alisha Lee, Nadine Evans

STANDING ITEMS

Meeting was called to order at 7:05.  Minutes of July meeting will be posted on the website and approved either by email vote or at the next board working meeting.

Pat will request a financial report from Ron Kolbe to post for the Board’s information.

COMMITTEE REPORTS

Fundraising: Sara reported that the brochures and membership cards have been printed.  Another run of the brochures will be available for the general membership meeting on August 18, as well as more tee-shirts.  (Dan will donate his 5-year bonus to the DSAA.)  

Reminder: Membership and additional board donations are now due.

Liaison: Alisha Lee reported that the Sierra Lakes County Water District meeting was well attended by approximately 40 people – standing room only – and that there was much discussion about the Foster/Syme proposal.  Concerns centered around water, especially the dredging plan and drainage into Palisades and the American River.  There were many issues that were brought up because people felt more information was needed.  Also, because many tests will have to be performed, the Water District is requesting to have a say in choosing the professional group that will be doing the testing.  Minutes of the meeting should be available on-line.  Alisha mentioned that the Palisades homeowners have had a new well drilled and now have plenty of water.  Alisha will continue to attend the SLCWD meetings and report back to the Board.
The Board agreed that an appropriate subject for an educational seminar is a study of the area’s water system and the accompanying politics and water rights.  To that end, Pat will contact Otis Wollan, our area’s Director at Placer County Water Agency, and Alisha will contact a spokesperson from Sierra Watch.

CORRESPONDENCE
Interview: Dan had an hour’s interview with Tahoe Quarterly reporter Laura Reid.  Laura also serves on the TTCF grant committee and on the jury committee for local art shows.  She is interested in coordinating an historical display for the Summit.  She may also submit an article about DSAA in future for publication in the San Francisco Chronicle.
Godbe Research Contract: Dan has received a signed copy of the contract, which Pat will keep in her files and a copy will be held in Dan’s files.  

Invitation from Clair Tappaan Lodge: Several activities are planned for the weekend of August 10-12, and we are invited to participate.

NEW TTCF GRANT

Congratulations to the DSAA for the new $14,000 grant from the Tahoe-Truckee Community Foundation.  This is a positive statement supporting the work we have been doing thus far and encouraging us to continue.  Thanks to Emily for writing a successful grant application!  Dan reported that there was a lot of discussion among the TTCF board members prior to the granting, but that the consensus was that they would take a clear step to support DSAA’s commitment to a rational approach and be involved in the process.  The one stipulation is that the money not be used for additional surveys, since they estimate that the amount is not sufficient to do one of professional quality.  Rather, the money should be used to continue sponsoring educational seminars, summits, building our internal organization, and hiring folks to help with those projects.  Their request is that we do additional press releases about our activities.  The hope is that this grant will help raise additional money from other granting foundations.  
Among the activities that we can identify as vital to community building are: creating a complete database, including as many emails as possible; and keeping the website updated.

INSURANCE

We have received three separate bids.  Without a quorum, no decision could be made at this meeting; Dan will get additional details from Lauren and the Board will vote on this issue at the next meeting.

TRAININGS

First Five Placer has announced a training on the Learning Conversation for August 24, 9-4, at their office in Auburn, located at 11820 Enterprise Drive.  Those interested in attending this free training, register by August 3 by sending an email to Sandy Renz at srenz@placer.ca.gov.

The Sierra Business Council leadership training for this year has been cancelled.  Board suggests that our incoming officers, particularly the president, plan to attend next year.

Alisha will be attending the Sierra Nevada Alliance conference this weekend and will take notes and report back to the board at our next meeting.

LEGAL COUNSEL

Pat has done a good bit of research on the law concerning the activities allowed and disallowed by 501(c)(3) corporations, and the reporting requirements at the State and Federal levels.  It is clear that there is a lot of information and that the advice of an attorney is required.  Pat will contact Bob Williams to see if he would be willing (and capable) of taking on this role for DSAA.  Starr will contact Porter/Simon about the same.  It was agreed that this would be a good educational seminar subject for us.

In addition, in view of the reporting requirements for non-profits, it was agreed that DSAA needs to have the help of a CPA or other tax expert (again Linda Beeson’s name was raised).  Alisha has done the book-keeping for the Palisades homeowners and agreed to help with this, as needed.
REGIONAL NON-PROFITS MEETING

Pat and Mickey reported on the meeting held on July 10 at Clair Tappaan, chaired by DSAA and attended by representatives from SYRCL (South Yuba River Citizens League), Sierra Club, MAPF, SLPOA, North Fork Association and Sierra Watch.  Three topics were discussed, starting with each group’s take on the Foster/Syme project.  There were many insufficiencies raised, many of them connected with the issue of water.  The second topic involved the group’s setting “guiding principles” for development for the area: it was agreed that this would be postponed until the results of the DSAA survey are reviewed and the basis for a community vision is established.  The third topic was the response to the invitation to dialogue with Foster/Syme; after much discussion regarding the content of the response letter, it was agreed that Terry Watt would submit a draft to a subcommittee of Pat, Peter Van Zant, John Eaton and Bill Oudegeest for editing, and then sent to the group as a whole for final editing.    The letter went out to Foster/Syme last week.  Pat read the relevant sections of the letter to the Board, and it was agreed that it had the right tone and message.
A follow-up telephone conference-call meeting occurred last Friday.  (It was agreed that there should be an ongoing series of such meetings of the group).  There was discussion of the water issues, as well as how to wrap up the first MOU and have all the groups, including SLPOA, sign off on the scientific reports.  Concerns were raised regarding the report from biologist Mike White, which was quoted only in part and the group requested that more of his quote and more of the context be included in the final report.  Dan later spoke with Mike Livak about this concern and he was amenable to including Mike’s quote in its entirety and had no objection to SLPOA signing the final document.  The hope is that all groups will sign off on the document and that the scientific process and peer review will soon be completed.  
It was clear from these meetings that DSAA’s role and value is as the facilitator of communication among all the concerned parties.  There is a need for this element of continuing conversation in order to accomplish the goal of community building.  

SURVEY

The remaining tasks before the survey can be sent out are: 1) get copies made at Kinko’s, 2) clean up the database to eliminate businesses and duplicates, 3) find out how the return envelopes should be printed – consult with the post office, 4) get final information from Godbe concerning a) numbers on the survey, b) cover letter, c) return address on the envelopes.  Pat will contact Dr. Caine regarding these issues.  Should the envelopes be self-stick?  

VOLUNTEER WORKDAY FOR MAIL-OUT – TUESDAY, AUGUST 13, 5:30 P.M. AT D.S.L.

Everyone is needed.  “Stuffing” will begin at 5:30 and continue until it is completed.  We will also have pizza and drinks.

MEMBERSHIP MEETING

The General Membership meeting will be held on Saturday, August 18, 10AM to Noon, at Clair Tappaan Lodge.  Ron will bring a projector and screen.  Dan will bring his laptop with slide presentation.  Jim has been negotiating with Claire regarding the logistics – there are 88 chairs available, Clair Tappaan will provide coffee, carrot cake, hot water and teas.  It was agreed that DSAA will pay $100 to Clair Tappaan for these services and also give them a receipt for an in-kind donation.  
Board is requested to arrive at 9:15 – we will need help setting up, and staffing stations to direct people to parking, handicap access, bathrooms, sign-in, and provide general information, as needed.  

Dan will do an email blast and post the meeting on the website.  Sara will do press releases to the Sierra Sun, KTKE, KVMA.  Nancy will put up posters at Soda Springs and Serene Lakes; Pat at Sugar Bowl, Donner Ski Ranch and the Academy; Alisha at the Palisades; and Jim at Cisco.  

Sara and Dan will prepare ballots – up for re-election are: Starr, Pat, Sara and Carrie; standing for election are Mickey Gray and Alisha Lee.  Ballot will have space for “other”.

NEXT WORKING MEETING

The board will elect officers at their next working meeting, to be scheduled during a short meeting following the August 18 general membership meeting.  If the same pattern of first Thursday of the month holds, the next working meeting would tentatively be scheduled for Thursday, September 6.
ADJOURNMENT

The meeting, interrupted by a delicious dinner break, was adjourned at 9:45.

Respectfully submitted,

Pat Malberg, Secretary

p.s. contact information for prospective board member: Alisha Lee, 8250 Vista Bella Drive, Auburn, CA 95602; telephone 916/543-0335 (office), 916/543-0874 (home); cell 530/305-6685; FAX 916/543-0875; email amlee@succeed.net
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