DONNER SUMMIT AREA ASSOCIATION

Board Working Meeting Minutes

August 8, 2006 – Donner Summit Public Utilities Disctrict Office

(Next Board Working Meeting – September 7, 6:30 PM,  Malberg Cabin on Lake Mary)
Board Attendance: President Dan Wexler, Vice-President Carrie Hoyt, Treasurer 

Ron Kolbe, Secretary Pat Malberg; Members Starr Hurley, Simone Janssen, John Kirrene, Ron Kolbe, John Palmer, Sara Taillon, Jim Thomson

Guests: From Sugar Bowl, Nicole Huseby, Director of Administrative Service and Risk Manager,  

and Chris Parker, Director of Resort Planning and Development; attorney Bob Williams, 
volunteer counsel for DSAA.

1. Updates from Sugar Bowl.

Nicole Huseby introduced Chris Parker who has been working at the Sugar Bowl for the past 18 years and since 1993 has been Director of Planning.  Chris outlined the various projects and plans as follows:

a) The Judah Residential Project – approved by the County 1½  years ago and currently in construction – the first floor of the 3½ story condo building at the base of the Judah site is now framed.  Eventually there will be four condo complexes with a total of 63 units, with 116 underground parking places for the residents/guests, which will replace the 116 Mt. Judah surface parking places being eliminated by the construction project.  None of the project will be completed for this winter season.  
Chris explained that in 1998 the Corporation had to file for Chapter 11 and was then reorganized, so needed an infusion of capital – there was much upgrading required for sewer, water, propane, etc. systems that were built in the late 1930’s.  All resort profits have always been used to upgrade the facilities.  The unique feature of the Sugar Bowl Corporation is that its board members are also homeowners.  The goal of the corporation is to maintain a self-sustaining resort.  

As of now, all available properties in the Village are sold, except for the Judah project,  although not all the properties are built out.  Owners of a few of the lots have not initiated construction at this time.  

b) The Gondola will soon need replacement, within 7 years, with a cost of approximately $10 million.  The hope is that this will be financed with part of the proceeds from the Judah project.
c) The back of the old Village Lodge used to be the back side of the resort, but now is really in the middle with the Village Hall and all the activities around that area.  The plan is to build a recreation center adjunct to the Village Hall, with one an indoor/outdoor pool and an outdoor lap pool.  The restaurant there is now open to the public.
d) There are plans to build two new lifts. The first is up Crow’s Nest Peak (lift yet to be named), a fixed grip quad, which will start about ¼ mile west of the existing village and end on the shoulder of the ridge to the east of the volcanic rock outcroppings.  The current Crow’s Nest chair was built in 1963 and which is only used intermittently.  None of the Disney side of the resort will have snowmaking facilities.  The lower 2/3 of the property for the new lift on Crow’s  Nest is owned by the Sugar Bowl, the upper 1/3 is USFS land.  Construction will require an ATV/Jeep path to the top.
The plans are ready to go before the Planning Commission and the hearing will be soon – DSAA will be notified when it is to happen.  This process was delayed because of a question of traffic management.  As an aside, Sugar Bowl pays to plow and do needed road repair from the Summit to Donner Lake, which costs them $100,000 to $120,000 annually.  They also hold the plowing contract from Donner Summit to I-80 which they subsidize to ensure the best snow removal possible.  Sugar Bowl partners with the CHP to control traffic, and has its own crew morning and evening to help control arrivals and departures.  Also, drivers exiting the Bowl are notified by LCD screens of traffic conditions.
The second lift planned is a short-haul to the top of Mt. Judah from just below the current Judah lift to the south.  The terminal will be just shy of the very summit and will facilitate avalanche control.  No new road is allowed to be put in for this construction.

e) Lake Van Norden was originally a 966 acre parcel which was recently split and the 

Sugar Bowl became owners of 500 acres which they consider a sort of buffer zone.


Discussion: 

· Dan mentioned the new business level of DSAA membership and Nicole asked that he send her a membership form so the Sugar Bowl could join.

· Discount programs, specifically the local season pass rate, cannot be offered if they are exclusionary, per the USFS.
· Dan asked about Sugar Bowl policy regarding local resident access to trails and private lands; there might be a way for DSAA to partner with the Sugar Bowl, to provide education, trail maintenance, or other services.  Note: Nicole sent a follow-up note on this issue: At this point they are not able to offer public access to private lands for mountain biking within Sugar Bowl.  Historically, they allow the public to hike at the mountain.  Most people prefer to use the PCT and the Judah Loop Trail.
· Dan brought up the issue of reinstating bus service between Royal Gorge and the Sugar Bowl.  This is an ongoing issue for the Sugar Bowl, too, and should be addressed with Paul Borcherding, Director of Resort Operations.  
· Pat asked if there were interest on the part of Sugar Bowl to push for passenger rail service to the resort area; there is, and Nicole will follow up to obtain information on the history and current status of the issue.  The issue should be addressed with Greg Murtha, Director of Marketing.  The problem is with Union Pacific.

The Board thanked both Nicole and Chris for attending the meeting and for giving such a complete overview of the Sugar Bowl plans.  Sugar Bowl will be joining the DSAA at the business membership level, for which the Board also expressed their gratitude.
2. Report from Bob Williams
Contact: robert.j.williams@dhl.com
Bob has reviewed all our legal documents and reported as follows: 

DSAA is required to file for tax exempt status with the State and with the Federal government by December 21, 2006.  Also, the corporation will need to file an annual tax report, so Bob will create a calendar to remind the Board of the various due dates.  He will look into what is needed for the Secretary of State’s office which sent a request for an annual report and dated it due 12/21/05.

The passage of any resolutions by the Board must be made known to the public.  Bob will check to see if posting the minutes, which include the report of any resolutions passed by the Board, will satisfy this public disclosure requirement.  Pat will email all the board member contact information to Bob.
The Board expressed deep gratitude to Bob for his volunteer work with DSAA; he explained that he has a longstanding commitment to the Summit stemming from his childhood when his parents had a place on Donner Lake where he spent a lot of time and continuing today as he owns a place at Serene Lakes.

3. Treasurer’s Report
Ron reported that he deposited $550 into the bank from new memberships obtained at the annual meeting, so that the checking account now totals $2320.33.  In addition, there was a whole stack of correspondence just delivered to him from the PO Box which doubtless contains more memberships and money.  Dan mentioned that there should be an additional $750 coming soon from three business memberships: Sugar Bowl, Royal Gorge and Café 6800.
4. Election of Officers

It was moved by John Kirrene and seconded by Starr Hurley that the current slate of officers be re-elected; the motion carried unanimously.


It was also suggested that a short biography of each of the Board members be posted on 

the website.  Anyone wanting to be included should submit their story to Jim, Sara and Dan so they can edit for uniformity.  In future, Pat will send out a rough agenda to the Board and to be posted on the website.

5. Committee Reports
A. Finance Committee – Ron Kolbe, Chair (Committee Member: Ken Stanley)
The main goal the committee has set for itself is to mail out flyers to local businesses inviting them to join DSAA at the business membership level.  It is hoped that our non-profit status will allow for member businesses to be listed on our website (these are community assets); Bob Williams will look into this.  Suggestions were made as to what other advantages might be offered to this category of member, such as the Board purchasing their meal for/at meetings or ordering catered food for DSAA events. There was discussion about creating a non-resident business category – this item will be included in next month’s agenda.

Ron also announced the annual Pig Roast at his home in Serene Lakes (Allen and Hemlock) on August 19th -- help is needed during the day to turn the pig.

B. Community Development Committee – Carrie Hoyt, Chair (Committee Members: Ken Stanley, Simone Janssen)  
There were no signups for this committee at the membership meeting.  Carrie has been in touch with the Planning Departments of both counties, Randy Wilson and Bob Bilkins (?) to get updates.  She has also been attending meetings, but it is hard to sit through 6 hours of discussion; it was suggested that the committee look for people to sign up for 2-hour shifts instead, to ease the burden.

Ron had received a letter and information from Uma at Kleinschmitz in response to his request for help getting started on the community development study.  He passed the information on to Carrie with the idea that she would contact Uma ASAP and perhaps get some help with grantwriting for the study.  Dan also knows Charlie Knox who may be a good resource for this project; he will forward Charlie’s contact information to Carrie.
C. Local Agencies Committee – Jim Thomson, Chair (Committee Members: Jennifer Montgomery and Heidi Kolbe)

Jim agreed to discuss with Carrie and Simone which agencies would be covered by each of their two committees.  His list of agencies is pretty long and may be too long if issues develop that require careful monitoring.  For now, the committee’s role is to check agency agendas and attend any meetings that cover DSAA concerns.  Jim plans to contact staff members at each of the agencies to let them know of our existence and issues of interest.  

Jim distributed a report from his committee with information to update us on local and regional agencies/organizations, such as First Five, with which Heidi is involved.   Dan explained that DSAA is developing a relationship with several local organizations, through both public and private meetings, to get updates and to determine what role, if any, DSAA can play.  The concern is always that DSAA not be perceived as taking “sides”, but rather that we are known to be facilitators.  He listed organizations such as Sierra Watch, Sierra Business Council, and Donner-Truckee Land Trust.  
D. Safety (and Signs) Committee – John Kirrene, Chair (Committee Members: Pat Malberg, Peter Mayfield, Laura Woods, Claire McLean, Scott White, -- and add Fritz and Sarah Schricte (?) from Café 6800)

John reported that his call to the County resulted in the contact person stating he had found a place to put the “Soda Springs” sign, near Café 6800.  The committee has not yet had the opportunity to meet.  Pat mentioned that the committee also is concerned with the issue of transportation, which includes passenger train access to the area.

Discussion: Sara mentioned that there should be a description of the various committee functions and an opportunity, either by personal invitation directly to the members and/or by posting an invitation on the web, to join one or more of them.
      6. Adjournment: The meeting was adjourned by President Dan Wexler at 8:45 P.M.

Respectfully Submitted,

Pat Malberg, Secretary.
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