DONNER SUMMIT AREA ASSOCIATION
Board Working Meeting

Thursday, March 1, 2007 – The Summit Lodge

(Next meeting: Thursday, April 5, 6:30 P.M.)

Attendance: President Dan Wexler, Vice President Carrie Hoyt, Treasurer Ron Kolbe, Secretary 

Pat Malberg; Board Members Simone Janssen, John Kirrene, Sara Taillon, Jim Thomson

Guests: Mike Livak, Heidi Kolbe, Lori Van Meter, Emily Wexler, baby Mason.
1. Call to Order

A. President Dan Wexler called the meeting to order at 6:40 P.M.  

B. A motion proposed by John Kirrene, seconded by Carrie Hoyt to approve the minutes of 

the February meeting as sent out by email passed unanimously.

C. The only item on the consent calendar was to continue Lori’s compensation as agreed 

upon at the February meeting.  Carrie proposed a motion to approve the consent 

calendar, Pat seconded and the motion passed unanimously.

      D. Correspondence: one item received -- the $5000 grant check from the Truckee-

Tahoe Community Foundation.

E. Treasurer’s Report: Ron Kolbe reported that the current bank balance, including the TTCF 
     grant check, amounts to $13,335.33.

2. Committee Reports
A. Community Relations

Carrie attended the DSPUD meeting and reported that the request by Royal Gorge for the Van Norden EDU (Equivalent Dwelling Unit) permit extension was granted for three years.  In addition, another 50 EDU permits have been made available, 22 to Serene Lakes and 28 to Soda Springs.  The manner of distribution for the 22 permits for Serene Lakes is to be determined at the March 9 DSPUD meeting, but Carrie noted that the waiting list currently has only 7 applicants, so it appears there will be no shortage.  There will be a 30-day notice posted at the post office, and on a first come - first serve basis, applicants can pay their fees and receive their sewer connection permits.  The current increase in capacity is due to recent plant improvements; DSPUD is also planning to expand further at a later date.

B. Fundraising
Sara has applied to the First Five of Placer County on behalf of DSAA for three separate grants: $15,000 for playground equipment, $5,000 for playground surfacing and $2,000 for reporting costs.  First Five does not give grants for real estate purchase.  The Board thanked Sara for her good work in getting the grant applications prepared in such a timely fashion.  Sara did not have any update on the brochures, as yet.
3. Summit Summit
A. Database Update
Lori has completed entry of contacts, both from previous membership lists and from the slips filled out by participants at the Summit Summit.  March 7 marks the end of the free trial month for the online QuickBooks program; Ron and Lori will determine the best method of monthly payment for the service, most probably by direct deduction from the DSAA bank account.  The database includes specific information on entries: associations and affiliations; expertise; donations, both monetary and in-kind; liaison and committee work.  Lori suggested that the Board send out a membership renewal reminder with a cover letter giving an overview of accomplishments and a preview of planned activities, along with an application form to include the information needed for a complete database.  This can be sent via email.

Lori will give an explanation of the database system to available Board members at Dan’s home on Sunday, March 4, at noon.  (5101 Soda Springs Road, at Palisades).
B. Business Concerns

John Kirrene raised a serious concern about the lack of amenities and services on the Summit.  He included the closure of Café 6800 and temporary closure of Rainbow Lodge, the unreliable service at the Soda Springs gas station, no church or laudromat or child care services on the Summit.  On the positive side, there is Buck’s ski shop, the store and the post office, the Summit Restaurant which are open and serve us well.  There is a need for local businesses to serve the needs of locals as well as visitors, while at the same time there is a need for locals to support the businesses.  Dan mentioned a point brought up at the Summit Steering Committee meeting: the need to establish a local business organization, a Summit Chamber of Commerce.

C. Report on the SS Steering Committee and Grant Spending
Jim Thomson reported the meetings have been very productive, that there is broad representation, and that the issue refinement and clarification is going well, although care must be given to assuring that the summary does not reflect any individual bias.  The next steps will be to discuss whom to hire for the survey, to conduct the survey, to do an analysis and then to take the final step of creating a community plan or vision document which will serve as a basis for conversations with county entities, developers and others.
Ron met with a representative from Kleinschmidt and received a copy of a draft survey they are currently conducting.  They suggested the DSAA create a request for proposals (RFP) to distribute to professionals being considered for hire to create and analyze the survey.  The legwork of actually conducting the survey could be done by DSAA members with other local organizations, if appropriate.  DSAA has received a sample survey from Northstar, as well.  Lori suggested it would be good to find out from other local organizations if surveys have already been conducted and, if so, what they concluded.  The RFP should outline the three tasks of the survery – compose, conduct and analyze – and get a quote for each task.  The choice of professional from the group of RFP respondents, the creation of a universe of people to be surveyed and the random sampling, the creation and conduct of the survey, all should be done in a manner to assure the results will be as accurate and legitimate as possible.  Also, we might consider some incentive for those chosen to be surveyed to get them to complete the task – Ron suggested a refrigerator magnet or some such.
***After some discussion (and a suggestion by Emily that we check with the Rose Foundation to determine that the proposed expenditure of their grant money fits their requirements), Sara proposed and Carrie seconded a motion to set aside up to $10,000 to hire a professional to conduct a survey, guided by the Summit Summit issue document.  The motion was approved unanimously.  Sara followed up with another motion, seconded by Carrie and approved unanimously, that prior to the expenditure of the $10,000 for the survey, the DSAA approach other community organizations to request their participation in helping to fund the survey.  These organizations could include SLPOA and DSPUD, SLCWD, and PlaVada; the Steering Committee should be tasked with determining the role these organizations would play if they agree to participate in the funding.
D. Royal Gorge Conceptual Development Plan Meetings
Mike Livak gave the dates, places and times for the three meetings, March 8, 10 and 17 and outlined the process to be followed, which had previously been described in an email from Dan to the Board after he met with Mike.  Dan spoke for the Board when he commended Royal Gorge for keeping its word by first presenting any development proposal to the community and encouraging open discussion, which Mike stated they are anxious to do.  Keeping this promise could not have been an easy thing for Royal Gorge to do.  The Board discussed subjects they hoped will be covered during the presentation: high speed internet access, conference call facility, continuing focus on cross-country skiing, road, sewer, access, traffic, transit, community center.  

Dan reminded the group that the DSAA focus is broad and long-term, rather than being limited to reacting to a single near-term development such as Royal Gorge; the goal DSAA has set is to build community on the Summit with the long-range future in mind.  Response to press inquiries for DSAA reaction to the Royal Gorge scheduled meetings can be to support the process, which is in complete agreement with DSAA goals, and that we are looking forward to participating in it; however, no comment can be made on behalf of the organization regarding the content of the meetings unless there is first a consensus-building process for the membership as a whole.  It is understood that any opinion expressed about the meeting content will be that of the individual member, not the organization.  
An additional note: Mike clarified that the closure of Rainbow Lodge is temporary and that Royal Gorge is working with the County to resolve the septic problem which is the reason for the closure.

4. Adjournment

The next board working meeting is scheduled for Thursday, April 5, 6:30 P.M. at the Summit Restaurant.

Prior to adjournment, the Board discussed a request from Starr Hurley to consider the appropriateness of her remaining on the Board, given that she is not able to attend many of the wintertime meetings.  It was unanimous, enthusiastically so, that she continue as a Board member.  

The meeting was adjourned by President Dan Wexler at 8:15 P.M.

Respectfully submitted,

Pat Malberg, Secretary
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