DONNER SUMMIT AREA ASSOCIATION

Minutes and Notes from Board Working Meeting

Thursday, February 1, 2007 – 6:30 P.M., Summit Restaurant

NEXT MEETING – Thursday, March 1, 6:30 P.M.

Attending: President Dan Wexler, Vice-President Carrie Hoyt, Treasurer Ron Kolbe, Secretary 

                 Pat Malberg; Board Members John Kirrene, Sara Taillon, Jim Thomson

Guests: Heidi Kolbe, Don Malberg, Lori Van Meter

1. Standing Items

A. Approval of minutes from the January Working meeting: a motion to accept the minutes (to include notations sent in by Mike Livak) was proposed by Carrie, seconded by John and approved unanimously by the Board.  

B. Consent Calendar: Three items were considered –
      1. $24/month for 10-person online QuickBooks account

      2. 5 hours @ $10/hr. for administrative services 

3. $20/year website domain fee (with 6-year contract)

A motion to approve the three items was proposed by Carrie, seconded by Jim and approved unanimously by the Board.


      C. Treasurer’s Report: Ron reported that he had not made deposits of recent 
checks as yet, awaiting the QuickBooks account setup; he will be meeting in the 

next few days with Lori to determine process and coordination of accounting with 

her.  Current bank balance is $7625.33.


       D. Committee Reports:



1) Board of Supervisors: Jim reported having attended the Placer County 

 Conservation Plan meeting which lasted 6 hours.  The goal of the PCCP is to create a 50-year concept for growth that will satisfy federal and state development regulations, thus expediting the permit process for developers, and at the same time to set aside conservation areas for the preservation of wildlife corridors and sensitive ecological sites.  These areas will be designated on a planning map, which was agreed to in principle by the Board of Supervisors with a unanimous vote at the end of the meeting.  Although this is the first phase of the PCCP and does not directly concern the Summit area at this point, it is important to attend such planning meetings in order to develop a relationship with the staff whose recommendations are usually the basis for the Supervisors’ decisions.  The Summit will be included in Phase 2.

2) Fundraising: Sara reported having attended the First Five Placer County grant applicants’ workshop, along with about 200 other folks.  The grant cycle is for 2007-10, and amounts to a total of $2million per year over the three years, for a total of $6million.  The due date for project applications over $5,000 is February 28; grant applications for sums less that $5,000 can be sent in at any time.  The grant projects have to benefit directly children 0-5 years and come under the headings of: child development, health and safety and/or family support.  The Board discussed several ideas for DSAA project application: a covered bus stop for children being picked up for school; partner with KidZone on a project; playground equipment for Serene Lakes; purchase an acre lot for future recreation/community center. Heidi suggested that we consult with Tamara Lieberman; she has served as a commissioner on the First Five Placer County.  Lori, Carrie, and Sara agreed to meet next week with Tamara (if she’s available) to discuss further ideas and flesh out a proposal.
Sara also presented a first draft DSAA brochure.  The Board had some comments and questions; Carrie proposed a motion, seconded by Jim and unanimously approved by the Board, to have Sara continue to develop the brochure and get a first run printed.  


3) Administrative details: After discussion about where original DSAA documents 

should be stored, Sara proposed and Carrie seconded a motion to have all 

important documents stored at Lori’s residence; the motion carried unanimously.  Lori has a fire-safe file for the purpose.  


After discussion with Lori about the number of hours and cost per hour for her 

administrative services, Carrie proposed a motion, seconded by Ron and unanimously approved by the Board, to approve setting aside, at a rate of $10/hour, up to 30 hours worth of administrative services in February to get the QuickBooks system up and running, and up to 10 hours per month thereafter, until further notice, for Lori to perform administrative services.  Ron and Lori will work together to determine how to make the monthly QuickBooks account payment.
2. Summit Summit Follow-Up

The Board expressed their thanks to Jim for organizing the Summit Summit (SS) follow-up.  A group of 11 liaison participants met last Sunday and decided that the next step, once the issues raised at the SS were refined, would be to conduct a survey of residents, business and other interested parties in the Donner Summit Area.  This would provide validity to the issues on which consensus is determined.  The first follow-up meeting was devoted to clearing out redundancies in the SS report; good discussion among participants created solidarity for the group and the editing process made the SS report more concise.  Jen Montgomery volunteered to produce the edited list before February 12, the date chosen for the next meeting, 7:30 – 9:00 PM at the DSPUD.
The Board agreed to research a person to put together a professional survey based on the edited SS version of issues.  Ron, Dan and Pat will contact such resources as Kleinschmidt, Sierra Club, Sierra Nevada Alliance, SACOG and Sierra Business Council to get a few names.  A timeline and budget guidelines will be needed.  The survey universe is estimated to be around 2000 from which a statistically significant random sample will be chosen.  Another idea raised was to conduct a transportation survey.
3. TTCF Grant Discussion

The Board discussed the specific requirements for the TTCF grant: a survey of local residents and a MOU between the DSAA and the homeowners associations.  It was suggested that at the next SS follow-up meeting, the idea of the MOU should be raised with the group; also Steve Frisch might be recruited to help draft an appropriate MOU.  
Carrie proposed a motion, seconded by Sara and approved unanimously by the Board to sign the grant, as required before the money is released to DSAA.

4. Adjournment and Next Meeting
The meeting was adjourned at 8:20PM.  The next meeting will be March 1 at 6:30 PM
Respectfully Submitted,  Pat Malberg, DSAA Secretary.
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