DONNER SUMMIT AREA ASSOCIATION

BOARD WORKING MEETING MINUTES

December 5, 2006 – Home of Ron and Heidi Kolbe – 6:30 P.M.
NEXT MEETING: Thursday, January 4, 2007 -- 6:30 P.M., Summit Restaurant
Attending: President Dan Wexler, Vice-President Carrie Hoyt, Treasurer Ron Kolbe, Secretary 

      Pat Malberg; Board Members Simone Janssen, Sara Taillon, Jim Thomson.

Guests: Heidi Kolbe, Mike Livak, Don Malberg, Lori Van Meter, Emily Wexler and Mason White 

1. Standing Items
a. Approval of Minutes: A motion to approve the minutes from the November, 2006 Board  

    Working Meeting was made by Ron, seconded by Carrie and passed unanimously.


b. Treasurer’s Report: Ron reported the checking account balance is $2605.33.  

    To be paid are the $18 post office box fee and an invoice for Lori’s administrative 

    services.  Still to be deposited once Bob Williams give the go-ahead are business 

    membership checks from Sugar Bowl and Royal Gorge.
c. 501(c)(3) Tax Submission Status
    Pat will email Bob Williams, cc to Dan and Ron, regarding any further needs he might 

    have before filing our application, if that has not yet been done, and his advice on 

    deposit of outstanding checks.
d. Committee Reports:


1) Fundraising Committee: Sara is working with Lori to complete the database.  

    She will also take remaining tee-shirts to Sherrill at the Soda Springs store.

    Grant Status: Emily reported that the Rose Foundation from Oakland has 

    granted DSAA $4500 to be used toward the hiring of a civil planner (minimum of 

    $30,000).  DSAA has also been granted $5000 from the Truckee-Tahoe 

    Community Foundation.  A thank-you note was sent to each of these 

    organizations.  A press release needs to be sent to the regional news agencies; 

    Emily will email the grant language.  Simone will take the role of grant manager 
    for the DSAA Board.
2) Community Development Committee: Carrie attended the DSPUD meeting;  
    she and Simone attended the Sierra Lakes County Water District meeting – the 
    decision to extend the 25 sewer permits for the Royal Gorge Van Norden 18-

    unit project has been tabled until the meeting on Dec.19.
    DSAA’s website now includes the agenda for each of these districts.  DSPUD is 

    hiring a consultant, Shawna Doherty, from Streamline Consulting, for some kind 

    of community planning initiative.  DSAA is in contact with DSPUD to discuss the 

    possibility of coordinating efforts.  It appears that the report alone will cost 
    $12,000 to $15,000.

3) Local Agencies Committee:  Dan reported that he, Heidi and Bill Oudegeest 
    have been planning the Summit; with the goal of improving relations with Placer 

    County and in part to prepare for the Summit, he and Bill will meet on Monday, 
    12/11, with Supervisor Bruce Kranz and others from the Planning Dept.; Carrie 
    will join them.  
    Tuesday, 12/12, Dan will meet with the Truckee-Tahoe Community Foundation 
    to sign the grant contract and work out the timeline for reporting. 
    Wednesday, 12/13, Dan will again meet with the scientific review committee for 

    Royal Gorge.   
4) History Committee: Ron volunteered to work with Norm Sayler as part of a 
    History Committee – Norm has a very large number of historic photos of the 
    area.  Another person to add is Thomas McMahon, a DSAA member from the 
    Bay Area, who is interested in serving on the committee. 
2. DSAA Database Report
Dan reported that an email “blast” had been sent out to approximately 170 addresses regarding the 12/16 Summit, with about 20 rejects, so that the email database has 150 correct addresses.  

Lori Van Meter, as an independent contractor, is now managing the database and she encouraged board members to submit any contacts that should be added to it.  She suggested that a more efficient means of organizing and using all the DSAA information would be to create a QuickBooks “Company”, rather than continuing with Excel.  This program is far more flexible and would permit the administrator to keep detailed information and facilitate any send-out of information to selected recipients, as well as to manage banking information.  She will research the cost of the program, estimated to be around $400.  

Dan mentioned we may eventually purchase a laptop for DSAA board use.  In the meantime, he requested that Lori research what is needed to accomplish the following: a) notifying members and others of our meetings, specifically by postcard; b) email blasts to the whole list and to certain subsets, such as to selected members to notify them of  meetings of other organizations; c) mailings to members for membership renewals.  Will Lori’s database be compatible with Dan’s computer?  What is the cost of postcards/stamps/printing?  Should we hire a mailing service (Simone will send names of mailing services to Lori)?  In regards to bank account information, the database administrator can lock in changes and distribute the information on a periodic basis.  Fields can be created for each entry and new categories can be added as needed, so that the database can be very detailed – such as, who will serve on a calling tree or volunteer to stick on labels for mailers, etc.  
The Board expressed their sincere gratitude to Lori for her work and expertise.

3. Summit Summit
a. Logistics:

    Dan reported that so far there has been good response to the invitations for the  

    Summit on December 16: Starr has been in contact with the Cedars, Jennifer 

    Montgomery with PlaVada; the school gym will be heated and Carrie has generously 

    offered to clear the parking area, as needed; SLPOA, as co-sponsor, will supply coffee  

    and snacks.  Jim, Pat and Don will be responsible for set-up and tear-down.  Heidi and
    Ron will supply all the materials and projectors/computers needed for the meeting.  
    Mike will bring a photo of the Royal Gorge holdings and perhaps a sketch of the 
    proposed18-unit development on Lake Van Norden.  Dan will ask for a map of the 
    general plan for the area from the County, and find out the actual date of the most 

    recent update.
b. Advertising:
    Sara has flyers and postcards that can be handed out.  Also, she suggested sending   

    notices home with the children at the Donner Trail School -- Dan will contact Marie and  

    Susie to arrange for this.  Moonshine, Inc. and the Sierra Sun should again be  

    contacted to assure they have received the notices – Sara will email Lori about 

    contacting the Sierra Sun.  Tim Houseman will be attending the Summit, is preparing a 

    4-part article on potential development in the area.  
    Local homeowners’ associations and other agencies/organizations need to be 

    reminded about the event.  Pat will distribute lists of member telephone numbers to 

    Board members for reminder calls.


c. Agenda Planning:


    Heidi Kolbe distributed a draft detailed agenda for discussion with the Board.  After a 
    period of give and take with those present, Heidi noted several of the group’s 
    suggestions and will incorporate them into the final draft, after running it by both Dan 
    and Bill Oudegeest.  The Board expressed their sincere gratitude to Heidi for her 
    thoughtful work and volunteer time on behalf of DSAA.
4. Resignation of Ken Stanley
    *Sara proposed a motion, seconded by Jim, to accept the voluntary resignation of Ken 
     Stanley from the Board; the motion passed unanimously.

5. Adjournment and Next Meeting
It was agreed that the next regular working meeting of the DSAA Board will be held on Thursday, January 4, 2007, most probably at the Summit Restaurant.  Dan will check with Maria regarding the location.  Other location options are: Cisco, DSPUD Board Room, Café 6800, and Royal Gorge.  

Dan adjourned the meeting at 8:45.  The Board thanked Ron and Heidi for their kind hospitality, terrific pizzas and libations.

Respectfully submitted, Pat Malberg, DSAA Secretary.

Reminder: Prior to the 2:00 Summit on December 16, the Board will meet at the Summit Restaurant for lunch at Noon, followed by a photo shoot next to the new Soda Springs sign.  Please plan to attend.  This will still leave time for set-up at the school.
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