DONNER SUMMIT AREA ASSOCIATION

BOARD WORKING MEETING MINUTES

October 12, 2006 – Summit Restaurant – 6:30 P.M.
NEXT MEETING: Thursday, November 9, 6:30 P.M., Ron Kolbe’s home
Attending: President Dan Wexler, Vice-President Carrie Hoyt, Treasurer Ron Kolbe, Secretary 

      Pat Malberg; Board Members Carrie Hoyt, John Kirrene, Sara Taillon.

Guests: David Brown from the Northstar Property Owners Association Board of Directors, and 

      Don Malberg; also, newborn Mason Xavier Taillon White (very well-behaved).

1. David Brown – Resident of Northstar
David came to the DSAA meeting to share personal experiences that he, as a Northstar homeowner, had in regards to development there.  In the area since 1965, he moved to Northstar as a permanent resident in the 1970s and works in real estate.  He has served on the Board of Directors for the last six years.  He joined the Board when the resort was sold to the East/West developers from Vail and he had concerns about the impacts, such as density and transportation, that would result from the changes they would be bringing.  Currently the entrance to the resort has a new 1200 car parking lot and day users will be shuttled into the resort by bus.  At the same site, 96 new units for employees, primarily, in three buildings, will be built.  A total of 300 new units will be built.  All new development will include 20-40% affordable housing, thanks to the special financing mechanism that the developers were able to negotiate.  

There was a small group of homeowners who filed a lawsuit against Placer County regarding the planning process, and they won.  MAPF and Sierra Watch also filed and won their suit against the County; this was included in their Martis Valley action, resulting in a $100 million settlement (over a period of several years) which will be transferred to the Land Trust for purchase of open space.
The Board created a Development Advisory Committee of 20 homeowners; this group spent two years with the developers, creating the plan.  They sent in-house created surveys to property owners to get their opinions on future development.  (David offered to share the survey with DSAA).  Booth Creek Entities, Inc., sold development rights to a partnership that made them the junior partner with East/West Developers from Vail, which then became the managing general partner.  The negotiations started with East/West presenting a plan to the Property Owners Assn., who then expressed their concerns, especially regarding a proposed 850 car park in a natural preserve wetlands near the village.  This resulted in the 1200 car park at the entrance.  Another result of the negotiations was that the Village density was reduced by 400 units.  There will be 350 units built in the Village, on the old parking lots, and a large Ritz Carlton hotel.  
Northstar Homeowners spent a lot of time with Placer County staff – their focus is more on the West side where all the development is happening, but they do listen when approached properly.  They held ad hoc meetings with staff and made frequent phone calls.  Bill Combs, who is about to retire, was very helpful.   The homeowners did not realize how big the development was to be, and they find that Northstar is now much more impersonal and has become a 4-season rather than a 2-season resort.  
2. Royal Gorge Scientific Review – Cause for Celebration

Dan announced that the Foster/Syme group has been gathering scientific data about the status of water, geology, and other important information which will be vetted by a third party prior to their submitting a plan.  They have drawn up a Memorandum of Understanding (MOU) with Sierra Business Council (SBC), Sierra Watch and MAPF to hire a scientist for this purpose and DSAA has been invited to be the official “watchdog” of the process.  DSAA is also the designated liaison with local groups such as SLPOA to keep them informed as the process proceeds.  Steve Frisch from SBC recommended that we be involved in this way, and the idea was endorsed by Foster/Syme.  On October 24, Dan will be part of a tour of the property with a consultant.  It is hoped that a collaborative model for developing the plan will result, with the above-listed groups being involved all along the way, so as to minimize (or eliminate) the possibility of unexpected objections arising during the planning process.  DSAA may also be invited to be among the co-signers of the MOU.  Dan stated that this recognition for DSAA is an important step in our growth.  As an aside, Hart/Howerton, the land planning firm that planned a portion of the Northstar development, has been contacted by Foster/Syme.  
The Placer County Community Plan for the Donner Summit area is very old, and Dan explained to David Brown that one of the main goals of DSAA is to create a new community development plan.  SLPOA is sending a survey to their members regarding development, so there is great interest in polling locals about the topic.  Steve Frisch (SBC) has recommended that DSAA send out an invitation to all the local home owners associations to participate in a “Summit on the Summit” to focus on the community plan as the ultimate goal.  At this “summit” we would present photos of various elements of the area and get consensus on participants’ likes and dislikes.  
3. Continuing Business

A. Approval of minutes from September – Unanimous, as posted.

B. Treasurer’s Report – full report postponed in the interest of time; new business members are Sugar Bowl and Royal Gorge.

C. Committee Reports – postponed in the interest of time; John Kirrene announced the Soda Springs sign has been installed.

4. Fundraising Activities

A. Café 6800 Octoberfest, Saturday, October 14, all afternoon and evening.  DSAA has been invited to have an information table and sell tee-shirts: Ron will take the Noon – 2:00 shift, Carrie the 4-6PM Shift, Don and Pat the 6-8PM shift, and Dan will fill in.  Laurie has created Café 6800 mugs to be sold at the event, with a percentage of proceeds going to DSAA.
** Pat moved, Ron seconded to spend a maximum of $100 on printing a DSAA banner at Kinkos – size to be determined by funds.  Passed unanimously.

B. Tee-shirt sales: all transactions will be carried through Dan, until such time as our federal I.D. is established, when Dan will then give a check for the total amount of sales to DSAA.  Meanwhile, tee shirts will be sold by Cheryl at the General Store.  
** Sara moved, Carrie seconded, that we sell tee-shirts to Cheryl for $12.00 each, for resale at the store for the standard $15.00.  Passed unanimously.

5. OHV Access on USFS Lands and Trails – Update 
During a benefit motorcycle event at Donner Ski Ranch awhile ago, a special ride was arranged through the National Forest Lands and Royal Gorge property.  The riders followed it up with a full-page ad in the Sierra Sun where they admitted having gone through USFS land, although their application for a permit to do so was denied.   The USFS is following up through Bob Moore at the Foresthill Ranger Station and DSAA will be notified of the results.  Dan advised that we simply let the Forest Service do its job, rather than filing a formal complaint.
On October 23, the USFS is hosting a meeting at the Truckee PUD at 6PM (across from the school).  There will be discussion of two topics, OHV usage and allocation of new lands for trails.  One proposal for a formal trail is on the USFS property adjacent to Soda Springs Road and Lake Van Norden, a trail which is currently unregulated.  Once an official trail is established, the USFS will determine the most appropriate usage – ie., limited to foot traffic, or open to mountain bikes, but not motorized OHVs, or open to OHVs.  The determination is the result of intensive scientific analysis of the land.  The second trail to be considered is the one from the Meadow on a three-mile loop to Serene Lakes.  Suzanne Jansen of the USFS has mapped this trail with GPS.  The Board discussed our attending the meeting and lobbying to have it be an official USFS trail, which would mean that it will be officially maintained.  USFS policy is that a trail that is not official might be declared off-limits for any usage.  This particular trail may play into talks about development.  Carrie will attend the meeting. Another trail the Board would like to see made official is to Palisade Peak; the problem is access to it over private land.  

** Pat moved, Carrie seconded, to support the creation of an official trail on the three-mile loop to Serene Lakes from the Meadow, with USFS determination of proper usage.  Unanimous approval.

6. Meeting with Kirk Syme
A couple of weeks ago, Sara, Dan, Simone and John Kirrene met with Kirk Syme.  Once again, it was clear that Royal Gorge intends to share a preliminary land use plan with the community prior to submitting a project application.  For more details about this meeting, please get in touch with any of the DSAA board members.
7. Nonprofit Tax Data from Board Members

DSAA legal counsel, Bob Williams, has written a couple of detailed emails to Dan, Ron and Pat requesting additional information about DSAA and Board members in preparation for his filing for nonprofit tax status for the organization.  He also needs to file a “Conflict of Interest Policy” statement that the Board has adopted.  To this end, he sent a boiler-plate statement for our approval.

** Pat moved, Simone seconded, that we adopt the Conflict of Interest Policy statement submitted by Bob Williams for our organization.  Unanimously approved. 

Among other items, the following were covered at the meeting:

· The annual accounting period ends June 30

· Ron is planning to file form 990-EZ tax returns, but has not done so yet.
· Pat and Dan will prepare a narrative description of “past, present and planned” acitivites.  

· Pat will forward names, mailing addresses of officers and board members.

· Each board member should send in a short bio, with “qualifications”, and average hours worked for DSAA, and duties for DSAA.
· Sara will provide a list and description of our fundraising activities.  We discussed such activities as the tee-shirt sales and percentage of cup sales at the Octoberfest (mentioned above), solicitation of membership via email, phone and regular mail.  We do not accept vehicle, boat, plane or real property donations, nor have we received donations from other organizations, other than membership fees.
· Emily will describe the kinds of grants we are pursuing and the process used. 
· On the question of officers or directors having a business relationship, the question was raised about several of the board members, as individuals, hiring Carrie to remove the snow from their driveways, and if that would create a conflict under this item.
· We do not promote or support candidates nor do we attempt to influence legislation.
· We have no written or oral contracts with individuals or organizations to raise funds for the corporation.
· Jurisdictions where we conduct fundraising: California, Nev and Placer Counties.
· Financial statement format has been scanned by Bob and has been sent to Ron.  Ron will complete and get to Pat.
· Ron submitted a cashier’s check to Pat for $300, made out to the United States Treasury to cover the filing fee for the nonprofit processing.  Pat will forward it to Bob along with the completed information listed above.  
PLEASE READ THE ABOVE LIST AND SEND ANY NEEDED INFORMATION TO PAT OR DAN ASAP.

8. Adjournment and Next Meeting
Dan adjourned the meeting at 8:30 (he also paid for everyone’s dinner, thank you, Dan).  

Next meeting, Thursday, November 9, 6:30 P.M., at Ron Kolbe’s home. 5425 Hemlock (cross street is Allen) 
Respectfully submitted, Pat Malberg, DSAA Secretary.

PAGE  
4

