DONNER SUMMIT AREA ASSOCIATION

Minutes of Board Working Meeting 

June 8, 2006 -- Donner Summit Lodge

(NEXT MEETING: June 29)

Attending: President Dan Wexler, Vice-President Carrie Hoyt, Secretary Pat                 

                 Malberg; Board Member Sara Taillon

Guests: Neil Erasmus, General Manager at Royal Gorge and Peter Mayfield, 

                 Consultant to Royal Goard

Public: Don Malberg.

1. Standing Issues:

a. Minutes from Last Meeting – The minutes from the May meeting were approved as sent out.

b. Financial Report – Ron was not present to give a report, but Dan noted that there is one new member (Ms. Lynn Hall from Carmichael) since our last meeting.  Pat will send a thank-you note to her.
c. Logo – Sara has agreement from Lori to finalize the logo.  The hope is to have a draft ready for the July 1 membership meeting. 
d. Thank You Letters – Pat has sent out letters to the 7 new members from May’s meeting.  

e.  Board of Supervisors/Meetings – Ron was not present, but Dan reported that Ron has drafted a letter for the Boards of Supervisors for DSAA Board approval.   

f. Survey – The question regarding the goal of the survey and our intent 
as to what to do with the results still needs to be nailed down.  Are we researching demographics or values or both?  Dan suggested that the rating wording used on the surveys is critical.  Ways to distribute the survey: Sara will send a copy to Steve Evans for inserting into the SLPOA newsletter; we can ask our membership to fill one out at the July 1 meeting; copies can be handed out at the Serene Lakes 4th of July picnic and at Serene Lakes Days; Amy Wright at the Plavada HOA’s The Trumpet can be contacted; we also have a contact at the Palisades and through Starr at the Cedars.  

g. Trails Usage Assessment – Dan proposed we sit at key places on trails in the area and count the number of users – perhaps on a Saturday.  Include the PCT, Hole-in-the-Ground and Negro Canyon.  Don will contact Dean Lutz at the USFS to verify that they intend to do a count this summer.  Dan will Perry at the Truckee-Donner Land Trust to see if they are monitoring the Rim Trail and Negro Canyon.   

2. Conversation with Peter Mayfield and Neil Erasmus:  Contact: neil@royalgorge.com
Neil stated he was open to ideas and information sharing.  He is committed to keeping the lines of communication open and to preventing issues from escalating.  Ice Lakes Lodge will be open next week full-time.  The cones and cables currently up around the lodge are to help prevent snoopers from coming around when no one is there.  This will soon not be an issue.  Both Carrie and Dan talked of the impression by residents of being shut out when they see barricades.  DSAA assured Neil that the organization and the community want to help make Royal Gorge a success.  There have been several positive steps already made to help address issues brought up by the residents. 
Peter reported that the owners have slowed down on the planning process, preferring to meet with local organization to get more input and information.  The bubble plan will be delayed as a result.  Todd and Kirk are aware of the Cleanup Day and will participate in some way.  Peter will convene an ad hoc committee to talk about development; Dan would like to see representation from DSAA, and Peter stated that he would be reporting back to the group periodically.  Peter is concerned with development and recreation at the resort, while Neil is concerned with operations.  Their positions overlap in regards to current landowner liability law.  The community is waiting to see the bubble plan and to hear of plans to deal with some of the issues that impact landowners’ own ability to plan and build.
In response to questions, Neil explained John Slouber’s relationship with Royal Gorge: his contract has expired but he has a position consulting on marketing, using his contacts for printing up brochures and trail maps.  John is no longer involved in operations, but he is a resident, so he will be around.  The trail system for next year will not be changing, and the resort will be open 7 days a week.  The question of resident entrance to trails, ski-in and ski-out access from homes, is being looked at; also, a season pass that would permit entry at any point on the trails.  The only drawback is the issue of liability, because the day’s end sweep is compromised.  DSAA will research how this is being resolved in other areas.  Neil will also ask Jennifer details on the discounts offered by Sugar Bowl to residents.  The question of affordable housing for employees was also brought up by the Board.
Regarding Cleanup Day, Royal Gorge is providing the dumpsters at Van Norden Meadow and at Rainbow.  Matt Janney, General Manager of Boreal, Sodas Springs and Alpine Meadows, will sponsor the cleanup from the flashing light to Cascade.  

3. General Membership Meeting Plans: 

Date: Saturday, July 1

Time: 10AM to Noon

Place: (Originally the Sugar Bowl Academy was chosen, but it is no longer available)      

          Carrie was able to secure Donner Ski Ranch.
Materials Needed: Projector and screen (Dan and Ron), Coffee (Pat has a big pot, cups, 

           etc, Dan will provide the Peet’s), Carrie will get the pastries.  We need to check 

           that there are sufficient chairs and possible access to the internet.

Flyers: Sara will prepare flyers to pass out on cleanup day and get them to Jennifer.  

            Carrie will post them at Plavada and Cisco, and at the Post Office.  
Dan will email notices to the membership and others.  Pat will snail mail announcements to members, along with a list of the slate of Board candidates and a request for members to submit their names as nominees, if they wish to serve on the Board.  Also included to the members will be a list of proposed committees to be formed at the meeting.
Suggested committees: Fundraising, Membership, Liaison with Government Entities and 
     Developers (to include transportation and lodging), Community Relations

Other related items: 

     Pat will contact Starr about the process for changing the bylaws re: term of officers.
     We will have a brief meeting on the 29th at 6:30 to settle the final details; place TBD.
     Handouts for the meeting: the agenda; the survey; membership forms (Sara);    

     membership cards with the logo (maybe) , “One Voice from Cisco Grove to 

     Rainbow Bridge, the website and PO Box.  The Board agreed to authorize spending 
     whatever it costs to print up the membership cards.  

The meeting was adjourned at 8:50 P.M.

Respectfully Submitted,

Pat Malberg, Secretary
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