DONNER SUMMIT AREA ASSOCIATION

Working Meeting – Thursday, January 4, 2007

The Summit Restaurant

Next Meeting: Thursday, February 1 – Summit Restaurant, 6:30 P.M.
Attendance: President Dan Wexler, Vice-President Carrie Hoyt, Treasurer Ron Kolbe, Secretary 

          Pat Malberg; Board Members John Kirrene, John Palmer, Sara Taillon, Jim Thomson

Guests: Mike Livak, Don Malberg, Emily Wexler

1. Call to Order – President Dan Wexler called the meeting to order at 6:45 P.M.

a. Approval of Minutes: Ron Kolbe moved, John Palmer seconded, the motion was approved unanimously to accept the minutes from December 5, 2006, as distributed.

b. Consent Calendar: Dan presented the idea of the Board having a consent calendar in future for Board issues that need little or no discussion but which will be voted on in a block.  Dan will distribute the list of consent items prior to the meeting for the Board’s consideration and review.  One such issue would be the number of hours contracted with Lori Van Meter for her management of data, etc.  Because there is additional work to be done for the set-up of data, the Board discussed increasing her hours for January.
        **Sara moved, Pat seconded and the Board approved unanimously to increase Lori’s 

hours @$10/hour for January to up to 25 hours, and thereafter, through the end of the fiscal year, increase her hours to 10/month.  It was also agreed that Lori’s home would be the repository for copies of important documents and records.  Carrie will deliver the sign-in sheets and interest forms from the “Summit” to Lori and Pat will work with Lori to organize tasks.
Maria explained that the Summit Restaurant, if given rough numbers ahead of time, can prepare special meals for our meetings, such as lasagna and salad, for approximately $10 per person.  It was agreed that Board members would pay individually for food, as in the past.  

c. Treasurer’s Report: Ron reported that the current bank balance is $7625.83, which includes the $4500 in grant money.  The Board discussed keeping the grant monies separate from other sources.  The PO Box does indeed cost $18, which Ron will soon pay.

2. Committee Reports:

a. Fundraising: Sara reported on the results of her research concerning the best promotional items to invest in with the $300 the Board had set aside.  

· 100 brochures for $100 or 250 brochures for $150 – these are printed multi-colored on glossy 20 lb. paper
· Mugs – we have $30 coming from Fritz for Oktoberfest – Lori has some left-over glasses which we might want to buy.  

· Baseball caps, embroidered or printed, run $5 to $10 each, with a minimum of 20.

Dan reminded the group that W&T Graphix in Truckee already has our artwork.  If we were to do a different logo, such as the Rainbow Bridge, it would require a new set-up charge of $100.

· Sweatshirts are very expensive
· Beanies and fleece hats run about $5 each

· Long-sleeved tee-shirts are a good choice for winter.

The Board agreed that brochures, baseball caps and long-sleeved tee-shirts are good choices for now.   Sara and the committee will prepare a draft brochure for the Board’s consideration at the next meeting.  

The Board also suggested we make “reward” items for specific levels of donations; cups, patches, pens, etc. and that we have some poster stationery for advertising our meetings and events.

Sara also mentioned that postcard printing is affordable at $30 for 100 glossy, full-color, one-sided printing and $40 for two-sided printing.  

b. Safety: John Kirrene reminded the Board of the conversation with Kirk Syme concerning the need for a bike lane along old Highway 40.  He will call the State to find out how that might be accomplished.  Another idea raised was to establish a bike lane along the railroad tracks or on the old Lincoln Highway.

3. Memorandum of Understanding (MOU): Mike Livak added this item to the agenda, for the 

Board to consider becoming a signatory, along with MAPF, Sierra Business Council, and the Sierra Club, on the Scientific Peer Review Process that is currently being conducted by Royal Gorge in preparation for their CEQA process. The North Fork American River Alliance has also been invited to sign; SLPOA was invited, but declined.  Mike White, consultant with the Conservation Biology Institute out of San Diego, (who has previously worked with the Sierra Club on the Martis Valley issues and is the expert that the original MOU signers have agreed upon) has been reviewing the data and preparing reports: Biological Resources, Wetlands Delineation, and Cultural Resources Assessments.  The wetlands delineations will have to be approved by the Army Corps of Engineers.  The information is available to DSAA, (some documents were passed around at the meeting) but is not to be released to the public until approved by the signatories of the MOU.

Mike explained that the goals for creating the group are: a) to use the resources of the members of the groups and identify any aspects that the Royal Gorge scientist might have missed; and b) to identify all issues that can be agreed upon by all the members of the group and use these as a common foundation of scientific information which will facilitate the CEQA process.  The CEQA process  is expensive and complex; the Peer Review Process will not duplicate, overlap or otherwise interfere with the CEQA process.  The hope is that DSAA will join the group and follow, monitor and report back to other Summit organizations on the progress of the process, which is due to be completed sometime this summer.  Jim requested that the Board be sent a copy of the MOU before voting to sign onto the document.  Due to the timing of the next study group’s meeting before our next Board meeting, Dan agreed to send out the MOU via email right after tonight’s meeting.

        **Pat moved, Ron seconded, and the Board approved unanimously to respond to Dan’s call 

           for a vote by next Thursday, January 11, for the DSAA to sign onto the Royal Gorge MOU.
4. Summit Summit

a. The report of the Summit is posted on the DSAA website.  Lori will be asked to update the database with new names from the Summit, and doing an email blast to keep in touch with the participants, perhaps attaching the report and involving them in the prioritizing of issues.

b. DSAA Working Group: Dan asked Jim (and Jim consented) to head up a group of Board members to prepare for a second Summit and to carry forward the work of the first one.  The first item of business would be to prioritize the issues that were brought up, and to organize the follow-up with meeting dates and contacts with the Liaison Committee.  Cliff Busby from SLPOA is interested in helping organize the follow-up, and Ron Kolbe offered to help, as did Pat.  Jim mentioned that it would be wise to keep the Planning Departments of the two counties informed of the Summit activities; he will write a letter with the report attached, to the contacts for each county that Dan will forward to him.
c. Grant Spending: Dan asked that we postpone the discussion about how to spend the grant monies until next meeting, and that the Board think about this in the interim and perhaps email Dan with suggestions: what tasks need to be accomplished, surveys, etc.   Emily reminded the Board that half the money must be spent on a Civil Planner (such as Uma), for community planning.  The Liaison Committee will also be asked to contribute ideas for spending and funding.
Dan mentioned there are additional sources for funding that are being pursued, but that the situation is currently quite vague.  One such source might be the Sierra Club and Dan proposed that they be invited to speak at a future Board meeting.  Sierra Business Council’s hiring of a consultant from Streamline Consulting to do similar community development work that DSAA has in mind to pursue means that it makes sense for the groups to work together, pool resources and not duplicate efforts.  
5. Adjournment and Next Meeting:
The Board agreed to meet the first Thursday of February, on the First, at 6:30 P.M.. again at the Summit Restaurant.

President Dan adjourned the meeting at 8:25 P.M.

Respectfully Submitted,

Pat Malberg, DSAA Secretary

REMINDER:
Look for the Royal Gorge MOU in your email and be prepared to vote up or down by next Thursday, January 11, on DSAA joining as a signatory; vote is to be communicated to Dan Wexler via email, wex@flarg.com, in person, or by phone, 426-3225.
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